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1. Welcome (2 min)
I.  Call Meeting to order (Quorum obtained if 3 of 4 officers present)

2. Housekeeping Items (7 min)
I.  Website: www.twcpjrotc.com
II. E-Mail: twepjrotc(@gmail.com
II.  Facebook: TWCP JROTC Booster Club
IV.  Instagram: texasgreenhorns
V. Band App:
- This app is new this year, we ask that everyone sign-up. The Booster Club plans to use

this app as a major communication tool between all members.
VI.  CISD volunteer form, must be done in order to do any chaperoning/events at school/etc
A. https://apps.conroeisd.net/volunteer/

3. Mission of the Booster Club - how we support the program (0 min)
I.  Overall Mission
- To help alleviate some of the financial responsibility on the parent/guardian for a cadet
enrolled in the JROTC program to participate in events and competitions.

4. Approve last meeting’s minutes. (3 min)

5. Treasurer’s Report (5 min)
I.  Bank account funds - Tina
1. Amount of money held at SNI: approx. $3,300
2. Bank Account: approx. $39,000
II. Account Receive (some figures are approximates)
1. Spectrum Foods - $2,054.95 (reconciled)
2. Woodforest Concession Tips - $617.22 (reconciled)
2. Rings - $1,110.00 (reconciled)
III.  Accounts Payable
College Park Interact Club (Concession Workers) - $211.55 (outstanding, not cut yet)
Trailer Registration - $59.75 (reconciled)
Concession Supply Re-imbursement - $117.11 (reconciled)
Daytona Deposit (airfare) - $1,450.00 (reconciled)
Hotel Deposit Re-imbursement (Universal Studios) - $1,140 (outstanding not cut yet)
IV.  Treasurer gmail account:
- treasurertwcpjrotc@gmail.com
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6. Instructor’s Report (10 min)
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Saturday January 27th - Dayton Drill Meet

Friday February 2nd - Marine Regional Meet - College Station

March 10 thru 16 (spring break) CLC - remaining pay amount and when (time)
Thursday April 10th - Marine Nationals Meet - Virginia

May 2nd thru 7th - All-Service Nationals Meet - Florida

May 10th or 11th - Military Ball

7. Business Items (Old & New Business) (25 min)

L

Action Items

1. Competition (Dayton)
A. Cadet Lunch

B. Tow Trailer
2. Competition (College Station)
A. Drivers

B. Tow Trailer
3. Military Ball Venue Discussion

8. Fundraising Efforts (/0 min)
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Sponsorship Packets - available on website

Krogers Rewards

- No cost to join
- Invite family, friends, neighbors to sign up
- Organization Code: JE100
Spring Fling
- Sunday March 3rd 2024
- Sandy Bolton

IV. Apparel Store

- Looking at opening up mid-February.

9. February Meeting - 02/29/24 (3 min)

10. Adjournment (/ min)



